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At Wayne HealthCare we strive for excellence in everything

we do. Excellence in our leadership. Excellence in our staff and
providers. Excellence in our services. Excellence in quality and
safety. Excellence in patient care. All of this is exemplified by our
new, state-of-the-art facility which dramatically improves the
patient experience, provides better access to the resources and
services our patients need to thrive, and enables us to deliver
exceptional, comprehensive, quality care right here in Darke
County. As we near our centennial anniversary, we continue to
build upon the highest standards of excellence as we serve our

patients and our community.

OUR MISSION

Providing quality care and promoting wellness, close to home.

OUR VISION

We strive to be the community’s first choice for exceptional,
patient-centered healthcare and wellness.

OUR VALUES

B People—We put people first and value our patients,
our team, and our partners.

Compassion—We deliver care with empathy, kindness,
and humility.

Community—We believe in the power of a healthy, united,
and caring community.

Integrity—We do the right thing...no matter what.

Excellence—We are committed to continuous improvement

and the highest standards in all that we do.

A Message
FROM THE CEO

As we endured another year of uncertainty due to the
pandemic and workforce challenges, camaraderie, patient-
centered care, and operational excellence remained at the
forefront. Within the first quarter of 2021, we launched our
telelntensivist program with Premier Health, and completed our expansion project.

The pandemic disrupted every aspect of healthcare, yet we forged ahead to provide
compassionate, high-quality care for our patients, offered services to improve the
well-being of employees, and educated the community with continuous COVID and
service line information.

We were thrilled to have Ohio Governor Mike DeWine, his wife Fran, and members of
the National Guard visit our community COVID Vaccination Clinic. As COVID volumes
declined, community activities and events resumed.

In March, we opened our new state-of-the art addition housing our Wellness Center,
new Birthing Center, and the new private Inpatient Unit. This great facility continues to
garner high praise from all who visit or utilize our services in the newly expanded areas.
For the second consecutive year, we achieved the CMS 5-star rating for quality. This
recognition is truly an outstanding honor and accomplishment for our staff, patients and
community.

With our greatest appreciation, we honored and celebrated Wayne Deschambeau, President
and CEO of Wayne HealthCare for 15 years of exceptional leadership and guidance that
led our path to success. Almost immediately, Wayne set the wheels into motion for
expanding and right-sizing the hospital to meet the needs of the growing communities
and patient populations the hospital serves.

Late in the year, we again expanded teleservices by offering NEUROne, teleneurology
services for patients who have nonemergency conditions. Improving technology with
infrastructure advancements and expanding the digital front door will carry over into
2022 as we start the implementation of a new electronic health record (EHR).

The year ended with the selection of Jeff Subler, being named president and CEO. With
a new leader at the helm, an expanded hospital footprint, and a new operations plan, we're
thrilled to celebrate a major milestone of 100 years in existence. This is a tremendous
legacy of providing quality care close to home. To the community, our employees,
volunteers, medical staff and all other stakeholders, we thank you for your commitment,
and look forward to celebrating this momentous occasion.

S

Jeff Subler, President/CEO
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Facility Expansion
GRAND OPENING

Building On a Century of Caring

At Wayne HealthCare, our patients and their healthcare are at the center
of everything we do. It's why we continue to grow and expand, ensuring
that our patients can count on us to provide world-class care close to
home for years to come.

On February 24, 2021, we held the grand opening for our $56 million
expansion project. The 82,000-square-foot, three story addition increased
the hospital’s overall size to approximately 300,000 square feet.

It's not just a hospital, it's an experience

Research has shown that healing extends beyond medical science.
That's why it was important to bring in landscape, light and soothing
color palettes. Patients can now recover in spacious private rooms with
family-friendly touches, floor-to-ceiling windows that allow healing
natural light to flow in, and digital smart boards that allow patients to
interact with their care team, and stay in touch with loved ones 24/7.

Transforming lives

This expansion is about much more than growth and modernization. It's
really about connecting people to expert healthcare and compassionate
providers. In short, it's about transforming the patient experience.

Congressman Warren Davidson with Wayne HealthCare
team during his visit to tour the new expansion.

Wayne HealthCare is leading the way
in modern healthcare infrastructure
and amenities, including:

INPATIENT UNIT

B 32 private & spacious, family-friendly rooms

B Acuity adjustable rooms integrated with
technology to provide ICU care, if needed

B Integrated nurse call system for quicker response

BIRTHING CENTER

B 11 private birthing suites with spa-like touches
(6 labor and delivery rooms, 3 postpartum
rooms, 2 recovery rooms)

B C-section viewing room

B Fully secure unit and infant protection system

WELLNESS CENTER
B 10,000 sq. ft. Wellness Center
B Large gym and indoor walking track

B Community rooms and cooking demonstration
lab for wellness education

A new loading dock and materials management area
were also added.

Leaving a Legacy
OF EXCELLENCE

Wayne Deschambeau

On March 31, 2021, Wayne Deschambeau retired after 15 years of exemplary service as
President and CEO of Wayne HealthCare. During his 15-year tenure, Deschambeau achieved
unprecedented growth for the hospital, transforming the modest community hospital into a

flagship care campus. At a time when most independent rural hospitals were struggling, Wayne
HealthCare wasn't just surviving; it was thriving. A great part of that is due to Deschambeau’s
exceptional leadership. We are extremely grateful for his enthusiasm and dedication to
enhancing healthcare for our community and the legacy of excellence he leaves behind.
Congratulations on your retirement!

Noteworthy accomplishments include:
B Drove strong revenues in the wake of the 2008 economic crisis
B Established many partnerships/joint ventures to increase the level of local care

B First in the region to offer Mako Robotic Orthopedic surgery in partnership with
Orthopedic Associates

B Implemented the Wayne Cancer Center, a joint venture with Dayton Physicians Network
and Premier Health, which is accredited and certified by the Commission on Cancer and
twice received the Commendation Level Award, the highest level of achievement

B Achieved a 5-Star quality rating from the Centers for Medicare & Medicaid Services (CMS)
based on quality measures in both 2020 and 2021

B Appointed to serve on the Rural National Institute of Health (NIH) Committee to implement
evidence-based programs to improve the health of rural communities

Received numerous local and national awards under his direction

Jeffrey Subler

Jeff Subler started his role as the new President & CEO on April 1, 2021. Jeff joined Wayne
HealthCare in 2007 as a Project Manager and quickly rose through the ranks before being
appointed VP of Support Services in 2014. He has also served as project manager on all three of
the hospital’'s expansion projects. While Jeff is new in his role, he’s quickly shaping the hospital’s
future with a new strategic and operational excellence plan.

Future plans include:
Joint venture with Orthopedic Associates to open an Orthopedic Center of Excellence
Invest in infrastructure for technology
Grow telehealth services
Expand Wellness Center programs, including corporate wellness
Enhance Wayne HealthSports and sports medicine services

Continue to collaborate through partnerships and joint ventures to bring additional services
and specialties to the community



The COVID-19 pandemic continued throughout 2021 and presented significant
challenges for our organization, especially in the fall and winter. The duration of the
pandemic taxed all areas of the hospital. Healthcare personnel have been working under
unprecedented, ongoing and cumulative stressful conditions since the beginning of
the pandemic in early 2020.

While we continued to face many hardships through the year, we take great pride
that we successfully navigated these crises through our toughness, adaptability and
resilient attitudes. Our organization came together for our patients in extraordinary
ways. Hospital leadership worked tirelessly to ensure transparent communication and
collaboration between all groups at the hospital and the community. Our staff and
physicians worked unconditionally to implement critical changes to our protocols,
facilities, and supplies so we could handle surges in patients while safeguarding the
health and safety of our patients and staff.

We witnessed extraordinary resilience and strength from our dedicated team of
caregivers and are humbled by their fortitude and perseverance in the face of the
ongoing pandemic. We acknowledge and commend their tireless devotion and
commitment to caring for our patients and fulfilling our mission, even during the
toughest of times.

The pandemic will go down in history as a memorable period for the hospital and
the community long into the future. While this has been an unprecedented time of
unknowns, tumult and change, we remain optimistic and grateful.

One thing that has not changed during the pandemic is the unwavering strength and
character of this community. From hospital leaders, to selfless frontline workers, to
patients who have come through the hospital doors—everyone worked together. As
challenging as 2021 continued to be, the tradition of mutual cooperation and support
between the hospital and the community it serves remains an unbreakable bond
rooted in its nearly 100-year history.

Pandemic or not, we remain dedicated to the health and safety of the community.
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COVID Services & Outreach

Collaborated with the Darke County
General Health District and Family Health
Services of Darke County to create a Darke
County COVID-19 Vaccine Coalition.

Provided a Vaccination Clinic at the Reid
Health Building in cooperation with the Darke
County Vaccine Coalition

Established a Post-COVID Rehabilitation
Program through the hospital Wellness Center

Provided Free Onsite Vaccine Clinics for
Businesses in partnership with the Darke
County Vaccine Coalition

Distributed Free At-Home COVID-19
Testing Kits to the community

Provided COVID-19 testing through the
Walk-in Care Clinic and the hospital outpa-
tient lab after the COVID-19 Drive-Thru was
closed due to decreased demand

Established policies for visitor restrictions,
masks, and temperature screenings

Provided education and raised awareness
about community COVID services

Facilitated rigorous infection prevention,
cleaning, and isolation practices

Free Onsite Vaccine

Clinics for Businesses

In partnership with the Darke County
COVID-19 Vaccine Coalition, Wayne
HealthCare offered free on-site vaccine
clinics to area businesses to provide

a convenient, safe and easy way for
employees to get vaccinated right at
work. The goal of the initiative and the
coalition is to encourage more people
to get vaccinated to make it safer for
everyone in our community. Pictured

is Wellness Director Jordan Francis being
interviewed by WHIO-TV to spread
awareness about the onsite clinics.

Governor DeWine Visits Darke County

Vaccination Clinic

Ohio Governor Mike DeWine, joined by First Lady Fran DeWine, visited Greenville
in March to witness Darke County’s vaccination efforts to combat COVID-19.
Wayne HealthCare, Family Health Services, the Darke County Health Department,
and Reid Hospital joined together in a mutual effort to provide vaccinations for
the public. The clinic was located at the Reid Health Building in Greenville.

The Governor and his wife toured the operation, visited with those getting vaccinated,
handed out homemade buckeyes, and praised the collaboration involved in hosting
the clinic. DeWine noted, “This is a very impressive operation. This is really the

community coming together.”

On the day of DeWine's visit, local healthcare workers were joined by members of
the Ohio National Guard to vaccinate Darke County citizens. The clinic dispensed
400 doses of the vaccine and accommodated approximately 100 people per hour.

Wayne HealthCare has continued to be an essential cornerstone for our
community, even during the most challenging times. The community's
health and well-being remains our number one priority.
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At-Home COVID-19

Testing Kits

At Wayne HealthCare, our number one
priority is the health and safety of you
and your family. Through a partnership
with the State of Ohio and Nationwide
Children’s Hospital Emergency
Preparedness team, Wayne HealthCare
received 2,448 BinaxNow At-Home
Covid Tests to help fight against the
spread of COVID-19. An internal
hospital team coordinated with local
factories, schools and businesses to
distribute all of the kits throughout

the course of the year.

Post-COVID

Rehabilitation Program

In collaboration with the Wellness
Center, Wayne HealthCare established
a Post-COVID Rehabilitation Program
for community members affected by
COVID. The programis an 8 to 12
week exercise program designed for
individuals experiencing the ongoing
effects of COVID-19. The goal is to
help manage and improve symptoms,
build strength and endurance, improve
functionality with activities of daily
living, and improve quality of life.




Award-Winning CARE

Wayne HealthCare earned a 5-star quality rating in 2020 and 2021
from the Centers for Medicare & Medicaid Services (CMS) based on
57 quality measures across seven categories based on performance,
safety and patient satisfaction. It is the highest rating any hospital
can earn and ranks Wayne HealthCare among the top 14 percent
in the nation. Of 3,355 hospitals nationwide, only 455 scored five
stars in 2021. In the Miami Valley, Wayne HealthCare is the only
independent hospital to have received five stars.

Commitment to Quality

This achievement would not have been possible without the
dedication and commitment of the entire Wayne HealthCare team
working together for the betterment of the patient. Hospital leaders
and staff prioritized the continuous improvement of processes

and outcomes, which led to State and National recognition for our
involvement in National Quality Programs. We are pleased to have
been recognized for more than 5 areas of improvement related to
patient safety and quality in 2021.

5-Star Drive-Thru Celebration

The hospital hosted a 5-Star Drive-Thru Celebration to thank
the community for helping the hospital achieve 5-Stars for
Quality of Care from the Centers for Medicare and Medicaid
Services for the second year in a row. Providers and staff
handed out free reusable tote bags filled with goodies to
show their appreciation. THANK YOU!

Tt

ATING

5-Star Employee Celebration

Daisy AWARDS

Bi-Annual Daisy Awards

The coveted Daisy Award is an international award that

recognizes nurses who provide extraordinary, compassionate
and skilled care to their patients everyday. These outstanding
nurses go above and beyond to make a difference in the
lives of their patients.

The DAISY Award is given bi-annually to nurses who exemplify
the kind of caregiver that our patients, their families, and
our staff recognize as outstanding role models.

These special nurses:
Are dedicated to patient care and satisfaction
Have a positive attitude and demonstrate professionalism
Are interested in the needs of the patient and family

Stand for and demonstrate the caring ideals, mission
and values of Wayne HealthCare

Lonnie Campbell, RN
Emergency Department Emergency Department

Caitlin Newton, RN

Promoting WELLNESS

Silver Healthy Worksite Award

The Healthy Business Council of Ohio (HBCO) recognized Wayne

HealthCare with a silver level Healthy Worksite Award, which

recognizes Ohio employers who demonstrate a commitment

to employee wellness through comprehensive worksite health

promotion and wellness programs. Organizations are scored
on how well they facilitate and encourage employee health,

enhance productivity, and ensure a healthy work environment.

Daisy Lifetime Achievement Award

Kim Freeman received the DAISY Lifetime
Achievement Award for devoting her life’s
work to the service and care of others.
Kim has served as VP of Patient Care
Services and Chief Nursing Officer for

the past 10 years. In addition to ensuring
that the patient experience remains a top
priority, she's also responsible for providing

operational and strategic direction to the Kim Freeman. FACHE
hospital's clinical departments. Kim is also VP of Patient Care
a member of the Fellow of the American Services/CNO

College of Healthcare Executives (FACHE),
which is the nation's leading professional society of healthcare leaders.

We are honored by Kim's leadership and dedication to patient care
and the compassion and skill with which she treats her patients, their
families, and her colleagues. Congratulations for this prestigious
award and milestone in your career!
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Wayne HealthCare
Telehealth Services

Teleneurology-NEUROne

A board-certified neurologist assists

in the diagnosis and treatment of
nonemergency neurological conditions.

Telelntensivist

A board-certified intensivist, who has
advanced training and experience in
treating the complex health needs of
critically ill patients, is virtually available
around-the-clock to assist in managing
patients with higher acuity needs.

TeleStroke

Board-certified neurologists work

with the staff at Wayne HealthCare to
ensure rapid evaluation and treatment
after a stroke to maximize rehabilitation
and recovery for patients.

TeleEEG

Board-certified neurologists diagnose
and assist in monitoring seizures and
other brain disorders.

1

Together, our providers
will quickly and efficiently
develop the best course of

action, which is paramount to
the care of our patients.

Kim Freeman,
VP of patient care/CNO

Expanded
TELEHEALTH SERVICES

Teleneurology Services Now Offered

Wayne HealthCare and Premier Health
have expanded their telehealth partnership
to include teleneurology services, called
NEURONne, for patients who have
nonemergency neurological conditions.

Private and secure NEUROne video
conferencing allows patients, family, and
the bedside care team to see and speak
with Premier Health’s Clinical Neurosciences
Institute neurologists in real time. This collaboration can optimize diagnosis and
treatment by providing a high level of specialized care. It also allows for the treatment
of a far greater range of neurological conditions than in the past.

—

NEURONe is suitable for patients with general neurological conditions, including:
m Headache

m Seizure

m Stroke

= Neuro-muscular disorders

NEURONe is in addition to Wayne HealthCare's other telehealth services including
Telelntensivist, TeleStroke and TeleEEG. These consultative services allows residents
of Darke County and the surrounding area to stay close to home and still receive a
highly specialized level of care.
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Wayne HealthCare provides high-quality medical care to all individuals regardless of their ability to pay.
To help local families unable to afford their medical expenses. The program positively impacts community
members by giving them access to the care they need without the burden of undue financial stress.



The Wayne HealthCare
Wellness Van

Our new Wellness Van provides
free mobile health education and
screenings to our community.
Services include cancer screenings,
blood pressure screenings, cholesterol
screenings, diabetes screenings,
nutritional education and more. The
Wellness Van will be traveling across the county, visiting area
businesses, fairs and festivals, promoting wellness close to home.
Pictured is the Wellness Vian at Versailles Rehabilitation and Healthcare
Center along with Wellness team members, Jordan Francis and Robyn
Feitshans, and our Cancer team, Jill Brown and Heather Kremer.

Wayne HealthCare United Way
Employee Campaign

A total of $5,718 was raised by
employees for the United Way
Campaign. Combined with the
sponsorship from Wayne HealthCare,
we donated nearly $10,000 for the
United Way in 2021. These funds
stay in Darke County to help over
16,000 community members in need with a focus on income
stability, education and health through 30 different non-profit
programs. Pictured is the Wayne HealthCare United Way Committee
with Becca Cotterman, Darke County United Way Executive Director.

Vb

Wayne HealthCare Gives Back -
Clorox Wipes Donation

Wayne HealthCare received four
pallets of disinfecting wipes that we
didn't order. Rather than return the
wipes for a refund, the hospital and
the Foundation donated all 3,300+
containers of Clorox disinfecting
wipes to Darke County schools and
the Greenville YMCA. Pictured is Lauren Henry, Foundation
Director, donating wipes to Ansonia schools.

Life-Saving Ventilators Donated
Wayne HealthCare retired two
life-saving ventilators from service
and donated them to the nursing
program at Miami University
Regional campus in Hamilton. The
ventilators will be used by nursing
students in the simulation lab to
provide real-world experience and
help prepare them for their careers in healthcare. Pictured are
members of our Respiratory team and Miami University representatives.
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Partnering with Eldora Speedway
We partnered with Eldora Speedway to
provide medical care for spectators
during the races held in June, July
and September. Wayne HealthCare
employed providers, Patty Sutter,
NP-C and Cora Edger, PA-C provided
coverage alongside EMTs from Spirit
Medical Transport.

Darke County Wellness Challenge
We are focused on improving the
health and well-being of community
members by supporting health-
centered initiatives. We were the
presenting sponsor for the Darke
County Wellness Challenge and
supported many of the participating E
races individually. Pictured are Wayne HealthCare volunteers
at the Darke County Wellness Challenge Kick-Off Event.

The Gauntlet Mud Run

In an effort to promote wellness and
encourage healthy lifestyles, we
participated in the Gauntlet Mud
Run 5K with 20+ military inspired
muddy obstacles at Chenoweth Trails.
All proceeds from the race benefit
The Matt Light Foundation programs.

Breast Cancer Awareness

of Darke County (BCADC)

We were proud to be the main
sponsor of the annual Breast Cancer
Awareness 5K. All proceeds go
towards BCADC to help women in
the fight against breast cancer. Our
general surgeons, hospital departments

and committee volunteers also supported
the event by preparing gift baskets, dressing up as Pink Mile
Men, and assisting with the race, parade and free car give-a-way
from Dave Knapp Ford. Pictured is Alisha Reiss, MD, FACS, being
interviewed by Kicks 96 Radio (top), a breast cancer survivor along
with general surgeons Stephanie Buchanan, MD, FACS, and Alisha
Reiss, MD, FACS (lower left), and the Pink Mile Men (lower right).

The Great Darke County Fair
We are a proud partner of local
health fairs and wellness events
including the GREAT Darke County
Fair. During the fair, we provide an
air-conditioned tent with water, a
rest area, baby changing stations,
and an area to breastfeed.

Pink Out Denim Day Fundraiser

Wayne HealthCare employees raised funds for the Wayne
HealthCare Cancer Fund by donating $5 to wear jeans and their
favorite pink shirts to promote breast cancer awareness and help
provide assistance for patients diagnosed with cancer.

Stethoscope Donation

to Area EMS Squads

The Foundation donated brand new
stethoscopes to area EMS squads
as a part of National EMS Week.
More than 350 stethoscopes were
delivered to area emergency squads,
including Spirit Medical Transport,
Osgood Area Rescue, Union City,
Ohio Fire & Rescue, Versailles EMS Volunteer Association Inc,
Greenville Township Emergency Services, Greenville Ohio Fire
Department, Gettysburg Rural Fire Department, Ansonia Rescue,
Tri-Village Rescue Services, Arcanum Fire Company, and Bradford
Rescue and Fire. Pictured is the Greenville Fire Department accepting
the donation.

Wayne HealthCare Donates

to Gathering at Garst

We have been a supporter of
Gathering at the Garst for many
years. This year, we continued

our support by sponsoring the
entertainment for Saturday evening,
The McCartney Project band.

South Park Splash Pad
Celebration

The South Park Splash Pad

opened in June, revitalizing the
south end of Greenville. Wayne
HealthCare was instrumental in
helping the city get approved for

a grant to construct the park by
stepping in with matching funds. As
a thank you for the hospital's generosity, the mayor of Greenville
presented Jeff Subler, President & CEO of Wayne HealthCare,
with a beautiful framed sketch drawn by local artist, Paul Ackley.

Empowering Area Youth

For the fifth year in a row, the
Foundation provided a grant to
Empowering Darke County Youth
to support academic services for
community youth. The organization
is a United Way Partner Agency
providing year-round tutoring programs
to area students. Pictured is Lauren Henry,
Foundation Director, and Kay Sloat, Empowering
Darke County Youth Program Coordinator.

Supporting the Coalition

For a Healthy Darke County

The Foundation donated to the
Coalition for a Healthy Darke
County, which leads the community
in a collaborative effort to positively
impact key areas including elder care,
mental and behavioral health, physical
health, safety, spiritual health, substance
abuse, wellness and youth education and prevention.

Nacho Pig Food Truck

Thanks Area EMS Workers

In partnership with Wayne
HealthCare, Nacho Pig set up
outside the hospital and catered a
free meal to area EMS workers as a
part of National EMS Week. Special
thanks goes to the sponsors: Dave Knapp
Ford, Leis Realty, Tribute Funeral Homes,

Nacho Pig, Remedy Plumbing and EUM Church.

Greenville Rotary Club
Lemonade Shakes

Wayne HealthCare staff supported
the Greenville Rotary Club by
volunteering at the Lemonade

Shake stand at the GREAT Darke
County Fair. The Greenville Rotary
Club is a service organization that
works to facilitate the betterment of
our community.

Sharps Container Donation

The Foundation donated sharps
containers to the Darke County
Sheriff's Office so they have a

safe way to dispose of needles.
Pictured is Darke County Sheriff Mark
Whittaker accepting the donation.
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FOUNDATION

The Wayne HealthCare Foundation
is a nonprofit organization that
was established to acquire and
accept charitable gifts for Wayne
HealthCare, in order to perpetuate
and advance the highest quality
of healthcare services at Wayne

HealthCare and in Darke County.

The mission of the Foundation is
to collaborate through philanthropy
with Wayne HealthCare in order

to enhance community education

and wellness close to home.

Wayne HealthCare Foundation
835 Sweitzer Street

Greenville, Ohio 45331
937.569.6408
WayneHealthCare.org/Foundation

Wayne HealthCare Foundation is
a qualified 501(c)(3) not-for-profit
organization. Gifts are tax deductible

as allowed by state and federal law.

Building on EXCELLENCE
Wayne HealthCare Capital Campaign

The Wayne HealthCare Foundation is honored to
raise funds for the hospital's new facility expansion
through the Building on Excellence Campaign. We
invite you to consider making a significant gift as
we work towards our goal of raising $5 million of
the $56 million project cost. This is an excellent
opportunity to make a positive and lasting impact on
the health and wellness of our community—today,
tomorrow and for generations to come.

HOW TO GIVE

Some donors may choose to make a one-time gift;
while others may request a payment schedule, which
will allow them to extend the limits of their generosity
and commitment. All donations of $5,000 or higher
may be pledged over a three to five year period.

Gifts can be made in the form of cash, checks, credit
card payments, stock, real estate, life insurance and
other securities. Pledge payments can be set up to
draft at the frequency of your choice.

donors have pledged $ 3 1 9 ’ 3 8 1

or contributed to the has been raised to
Building on Excellence support the hospital's
capital campaign new facility expansion

To make a donation for the Building on Excellence Campaign, please contact Lauren Henry,
Foundation Director at 937.569.6408 or Lauren.Henry@waynehealthcare.org

Giving OPPORTUNITIES

MAKE YOUR PLACE IN WAYNE
HEALTHCARE HISTORY!

As a part of the Building on Excellence campaign,
the Foundation is recognizing donors in a manner
that reflects their generosity and giving heart. We
hope that your gift will inspire others to follow

your generous example.

Donor Recognition

Giving levels were established to honor donors

whose giving has an extraordinary impact on the
hospital. Opportunities for naming rights and
recognition on our donor wall will be available
according to giving level and will be awarded on a
first come, first serve basis. The donor wall is located B
on the first floor in the new expansion and can be
seen by visitors as they take the walkway between
the Sweitzer and Harrison Street entrances.

GIVING LEVELS

Compassionate Visionary
$1,000,000 or more

* Project Building naming rights

e 20x12 wall plague on donor wall

Compassionate Innovator
$500,000 to $999,999

Naming rights available:

» East Entrance

* West Entrance

o 20x12 wall plague on donor wall

Compassionate Philanthropist
$250,000 to $499,999

Naming rights available:

» Special Beginnings Unit

¢ Wellness Center

o Private Telemetry Unit

e 20x8 wall plaque on donor wall

Compassionate Humanitarian

-l . —
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Compassionate Ambassador
$50,000 to $99,999

Naming rights available:

e Special Beginnings Rooms

* Inpatient Rooms

e Special Beginnings Garden Wall
o 14x4 wall plaque on donor wall

Compassionate Angel
$10,000 to $49,999

Naming rights available:

e 12x4 wall plaque on donor wall

Wellness Blossoms Program
$1,000 to $9,999

Naming rights available:

o Green Space/Trees

e 12x2 wall plaque on donor wall

2021 DONORS

COMPASSIONATE AMBASSADOR

Betty & Harold Brewer Fund with
Darke County Foundation

GNB Banking Centers

Park National Bank

COMPASSIONATE ANGEL
Brethren Retirement Community
Darrell & Tonya Breymier
Rodney Oda

Phelan Insurance Agency

Doug & Susan Shields

Shook Construction

WELLNESS BLOSSOMS PROGRAM

Barry & Barb Bolyard

Breymier Farms

Steve & Teresa Clark

In memory of Vicky Henderson from
Friends of Ansonia Class of 1973

Wayne & Sharon Deschambeau

Terri Flood

Barbara & Bob Fourman

Lisa & Louis Garland

Greenville Federal

Kimberlee Freeman

Lauren Henry & Family

Michael & Mary Beth Kell

Kenneth & Debrah Liette

Mike & Debbie Mattheis

Philip Morice Brubaker

Jeffrey & Renee Subler

Wayne Hospital Auxiliary in memory
of Leotta North & Jack Wright

COMPASSIONATE FRIEND
Jack & Diane Baker

Janet Berger

Fred Bernhard

Betty Brodrick

Dawn Bunch

Shelly Byers

Dee Carrington

Robyne Clark

Sandra Davis

Annette Ditmer

Jamie Eshbaugh

Fitzwater Tree & Lawn Care
Wayne & Carol Fourman

Your Gift Improves the Health of Your Community

$100,000 to $249.999 We appreciate each and every person Shirley Grevenkamp

The Foundation accepts charitable gifts One-Time or Recurring Gifts Legacy Gifts Naming rights available: who shares their tal?hts and ﬁnandal Theresa H?”

to further our mission. With your help we Giving can include donations in the form Legacy gifts in the form of bequests, « Wellness Courtyard & Garden resources. Opportu.nmes for gifts a.t D?anna Hill

can continue to serve you with quality of cash, checks, credit card payments or trusts, life insurance and other estate « Community Rooms every level are av§|lable and donations JDIS' ?ﬁn & _Cell Hosfeld

care and wellness close to home. For stock. Recurring gifts can also be set up planning vehicles are accepted and can « Demonstration Kitchen of any amount will help. Kc;aynMLrlae‘nlweerr

more information call 937.569.6408 or on an annual, monthly or quarterly basis. help secure the future of saving lives. « Employee Fitness Compassionate Friend Angela Nevels

visit WayneHealthCare.org. - p) . « Inpatient Waiting Room Up to $1,000 Radiant Lighthouse Church
; /:// :%/'/ 6 @ o 20x6 wall plague on donor wall Pegg\/ Schultz

NEW! Online Giving o Vr — M l° '.n.‘ Jim St—gmcof'f

To donate online, visit: ‘ cash E |I|I bequests trusts life insurance For more information about giving levels or to make a donation, éf;eﬂ ﬁ;i@ﬁ'&arger

WayneHealthCare.org P —

credit card stocks

contact Lauren Henry at 937.569.6408. Lisa Zink
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OUR LEADERSHIP

2021 Foundation Volunteer
Board of Directors

Dr. Rick Bowlin = Chairperson
Susie Weisenbarger — Past Chairperson
Shane Stonebraker - Vice Chairperson

Matt Aultman
Susanne Barga
Christine Bateman
Randall Breaden
Tonya Breymier
Dr. Shelly Burns
Jeffrey Smith

Jim Stamcoff
Kristi Strawser
Larry Ullery

Wayne HealthCare Board Liaisons
Dr. John Dutro
Eric Everman

2021 Foundation Staff
Lauren Henry - Executive Director
Wayne Deschambeau - President & CEO
(January to March)
Jeff Subler - President & CEO
(April to December)
Jennifer Williams - VP of Finance & CFO
Jamie Eshbaugh - Controller

New Board Member for 2022
Jay Adams

A Special THANK YOU

In Appreciation of Your Instrumental
Work with the Foundation

WAYNE DESCHAMBEAU

We would like to extend a special thank you to Wayne
Deschambeau, Wayne HealthCare President & CEO, for
his dedication and outstanding service to the Foundation
and wish him the best in his retirement. Wayne was
instrumental in working with Ken Kurz, Wayne Hospital’s
Community Relations Director, to establish the Foundation

in 2007. Ken then became the Foundation’s first Executive ]
Wayne Deschambeau
President & CEO
2006 - 2021

Director. Wayne whole-heartedly supported the Foundation
and encouraged expanding the organization’s services
during his 15-year tenure.

We are extremely grateful for his leadership, dedication and enthusiasm to perpetuate
and advance the quality of healthcare services at the hospital and to enhance our
community’s health and wellness. Thanks to his kind service and generous heart, the
Foundation is excited to celebrate its 15th anniversary in 2022 alongside the hospital’s
centennial celebration—a journey 100 years in the making!

Board Member SPOTLIGHT
TONYA BREYMIER

We wish to extend our heartfelt congratulations to Tonya
Breymier, who retired off of the Foundation board in May
2021 and moved onto a role on the hospital board. We
are grateful for your dedication and enthusiasm during
the past 5-1/2 years and appreciate your caring service Tonya Breymier
Foundation Board
2016 - 2021

as well as taking on the role of Chairperson in 2019.

T | P

OUNDATION
WALL

W

Financials AT A GLANCE
2021 IN REVIEW
DONATIONS TO THE FOUNDATION - YOUR GIFTS MAKE A DIFFERENCE

[l AEDs - Life-Saving Education & Devices for the Community $23,856
B Donor Wall & Veteran Memorial Garden Donations $1,718 Other
M Donations to Support Our Scholarship Program $6,114 Designzag/(:d Eifts Don;):/lNall
Scholarships
Heart Health 5K Donations for Vascular Screenings $10,797 %
: We Care Donations to Help Hospital Employees in Need $12,839 ;,:rse:l::ia:g
Foundation Fund - Greatest Need $65,308 4%
: Special Community Event - Annual Golf Outing $59,010
Building on Excellence Donations & Pledges Receivable $120,057
[ | Capital Campaign
OTHER DESIGNATED GIFTS: 39%
—Memorial Gifts Honoring Loved Ones in Your Community $1,200 Foundation Fund
—Cancer Care/Lymphedema $303 2%
—Wellness Center Cardiac & Pulmonary Rehab $856
—COVID Assistance $100 Golf Outing
—Seniors & Aging $200 19%
—United Way $1,554
—Wayne Sports Performance Program $800
Total Donations $304,712

FOUNDATION EXPENSES - ENHANCING HEALTH EDUCATION & WELLNESS

B Grants to Your Community $23,155 Capital
M Vascular Screening Program $8,275 cargg/aign
' Wellness Cardiac & Pulmonary Rehab $1,209 °
Grants To Your

. AED Program $20,113 Commmunity

Scholarships $15,284 19%
: We Care Assistance Program $10,710 Special Events Vascular

o .
n Cancer Care/Lymphedema $2,085 6% s“’;ﬁ/';'“g
™ COVID Assistance $1,518 Cardiac &
X Pulmonary

Donor Wall & Veteran Memorial Garden $6,374 AED Program R:',]/ab
[ Special Events $20,215 16% °

Buildi c(_)VID We Care
[ Building on Excellence $640 Assistance 9%

Management & General $14,849 1%

Cancer Care/
Total Expenses $124,427 Lymﬁh;dema
Income: $180,285

2021 STATEMENT OF FINANCIAL POSITION
Assets Liabilities & Net Assets
Current Assets: Liabilities $0 Total Revenue: $304,712
— Cash & Equivalents $107,233 Net Assets: Total Expenses: $124,427
— Investments $456,980 — Unrestricted $775,669 Operating Income: $180,285
— Investments CDs $210,062 — Temp Restricted $276,729 Investment Gain/(Loss)
— Current A/R & Pledges Receivable  $42,265 Total $1,052,398 at Year-end: $58,826
Total Current Assets: $816,540 Net Income: $239,111
Other Assets:
— Donor Restricted $162,816
— Long-Term Pledge Receivable $73,042
Total Assets: $1,052,398
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HEART HEALTH PROGRAMS

Vascular Screening Program

Each February, Wayne HealthCare shines a light on offering discounted vascular
screenings in celebration of "Pump Month." Events such as 4 Miles for Heart & Health,
Heart Art featuring Drab to Fab and Wine & Chocolates assist with funding. Since the
program's inception in late fall of 2016, a total of 1,729 discounted or free screenings
have been provided, offering a savings of $46,024. In 2021, 303 screenings were
provided, offering a savings of $8,275.

Wayne HealthCare Foundation
At the Heart OF HEALTHCARE

Heart disease continues to be the number one cause of death in our community.
For this reason, the Foundation helps with fundraising efforts and partners with
and provides assistance for a variety of heart health and wellness programs.

It's all about early detection and healthy hearts!

These non-invasive, preventative vascular ultrasounds can help identify risks that
could lead to a future stroke or heart attack. On average 1 in 3 patients have a result
H EA RT H EA I—T H F U N D RA I S E RS that shows a need for follow-up care. The Foundation's goal is to change outcomes for
the better and ultimately save lives. All screenings are
self-directed and do not

Wine & Chocolates

for Nurse's Day

The Winery at Versailles hosted a
special Wine & Chocolates event
in celebration of Nurse's Day

in May. Participants enjoyed a
delicious meal, flights of wine and
decadent chocolates, while raising

Heart Art Featuring
Drab to Fab

Due to the pandemic, the annual
Heart Art event featuring Drab to
Fab was held virtually this year.
The Winery at Versailles hosted a
few individuals to stream the event
for those that participated and

. oy e require a physician's order.
o = A &
. —
% w w To schedule a
303 $8 275 1 in 3 vascular ultrasound,
. ) ¥ ) ) call 937.547.5715.

patients had discounted in savings was provided to screening results show a
vascular screenings in 2021 the community in 2021 need for follow-up care

!

$500 was raiseq for discounted . -— money to help support our heart AED Program 1
Vascular Screenings and the Car~d|.ac & health'programs. Atotal of $1$O In partnership with Midmark Corporation and Spirit Medical Transport, the Pa Swiioy | Ve %‘f‘
Pulmonary Rehab program. Participants was raised to benefit community . . . & | s
wved all craft proiect material b 4 helo keen thei Wayne HealthCare Foundation provides the Automated External Defibrillator — * ROVQQIKG PATTERSON
recelved all cratt project materiats, 500 MEMDETs and NEp keep their 180 (AED) Program to local nonprofit organizations in our community. Nonprofits pd YORK
instruction, and a guided tasting of hearts healthy. Thank you for your . " JACKSONY BROWN
- . - are able to apply for the grant program to have an AED at their facility to help
10 pre-selected wines. was raised to help fund generous support! was raised for our . . K . . ) UNION R & i 5
heart health programs community’s heart health save lives in a cardiac emergency. A maintenance program is also available
for safe and timely replacement of pads and batteries. Midmark is the main S| GRERWILL ; ’:[:"'i
corporate donor and Spirit provides CPR/AED training and certification for the g ” 9“ ni;}ﬁ
4 Miles for Heart & Health § nonproﬁ’F staff and volur?t.eers. Thank you to all our corporate and individual ﬁ% \|:|- SETTYSAURG
: community donors for giving to the AED program. PAMIINE] AR JvaN BuReN[FRANKLI
The sixth annual 4 Miles for Heart & Health was held on a wet, rainy morning in June E&NWE W29
at its new location in Gettysburg Community Park with beautiful scenery and a horse To apply for the AED Grant Program, please contact Lauren Henry E‘.?{;‘-“‘q t"ﬂ R
farm along the course. The event hosted 43 participants who braved the storm and at 937.569.6408 or Lauren.Henry@waynehealthcare.org. .u.\;a:‘;o; ‘w it W:HOE
m 1 3 GORDC
raised $10,797 to assist the community with discounted vascular screenings. The :

event is dedicated to the loving memory of Bob Menke, who passed away from heart
disease at the age of 38. Bob'’s father and daughter, Tom and Lauren Menke, both
spoke at the event. Lauren will soon be starting undergrad work in pre-med at Case
Western, as she hopes to become a Cardiologist one day. Dr. Brian Dulin, a Cardiologist
at Premier Health, also spoke about the need for heart screens, risks and warning
signs of heart disease, and how to live a heart healthy lifestyle. Thank you to all of
our partners and sponsors for supporting this wonderful cause!

AEDs Donated in Darke County
through the AED Program

The AED program has provided

157 AEDs

to local nonprofits
4 Miles forHeart & Health 7 77T T T T T T T

becomes Heart Health 5K. -
= +
43 $ 10,797 To sign up, donate or D @v comra:lr:iZnémeers have

E
people participated in was raised to assist the learn more, visit: )
4 Miles for Heart & community with discounted ’ 2 1 2 50+ $ 1 6’800 been CPR/AED certified

Health in 2021 vascular screenings HeartHealthSk.com

NEW for 2022!

K of C Council in Versailles

AEDs were community members in savings was
donated to local were CPR/AED provided to the
nonprofits in 2021 certified in 2021 community in 2021
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The Future OF HEALTHCARE

The Wayne HealthCare Foundation awards annual scholarships to area students who have an interest in pursuing
a career in a medical field. We are honored to serve the community and our future leaders in healthcare with this
prestigious opportunity. Congratulations 2021 scholarship recipients!

2021 Collegiate Recipients

Scholarship applications
are accepted January 1st through
March 1st. Forms can be submitted at
WayneHealthCare.org/Foundation.

For more information, please contact

Trent Collins Madilyn Francis Deanna Hesson Lauren Henry at 937.569.6408 or
Ball State University Ohio University Rhodes State University lauren.henry@waynehealthcare.org.
2019 Mississinawa 2020 Greenville 2020 Versailles

Valley Graduate Graduate Graduate

High School Recipients - 2021 Graduates

b

s
-

Cayla Batten Gabriella Beasley Taylor Collins Grace Conway Kendall Hill
Versailles HS Versailles HS

Mississinawa Valley HS Greenville HS Bradford HS

Trista Hollinger Jacob Longenecker Lauren Menke Aidan O'Brien Leah Scholl
Arcanum HS Ansonia HS Versailles HS Arcanum HS Mississinawa Valley HS

3

Grace Shaffer Alyssa Suter Mariah Troutwine Grace Wooten Abigail Yoder
Greenville HS Franklin Monroe HS Ansonia HS Arcanum HS Greenville HS

in scholarships has been donated by
the Foundation over the last 6 years

was awarded to area graduates
pursuing a medical career in 2020

Foundation

GOLF OUTING

The Wayne HealthCare Foundation 14th Annual Golf Outing was held on September 27
at Turtle Creek Golf Course. Despite some rain and falling temps, the event hit a record
high for the Foundation thanks to our community! The outing hosted 175 golfers,
featured 58 sponsors, and raised $38,735. We were also fortunate to have in-kind
donations worth $2,245. We are so thankful to all of the amazing players and sponsors
for their support. This event continues to grow each year and helps serve the Foundation
by supporting our scholarships, AED program, vascular program, and patient assistance

program, just to name a few!

golfers participated sponsors featured was raised

< W

of in-kind donations made

DIAMOND SPONSOR:
Shook Construction

PLATINUM SPONSORS:
Kettering Anesthesia Associates
Orthopedic Associates

GOLD SPONSORS:

Atalanta Sosnoff

Brethren Retirement Community
Buckeye Home Health

Chapel Electric

Dean Dorton

Edison State Community College
EverHeart Hospice

Fitzwater Tree & Lawn Care
Kettering Network Radiologists Inc.
MSD, Inc.

Park National Bank

Premier Health

Solid Blend Technologies

Spirit Medical Transport

Trinity NAC

HOLE-IN-ONE SPONSORS:
Brethren Retirement Community
Credit Bureau Systems

Dave Knapp Ford

Edward Jones

Kaup Pharmacy

KeyBridge Medical Revenue Care
Medical Solutions
Piper Sandler

RBC Inc.

Valley Interior Systems

The 2022 golf outing

will be held on Monday,

September 26th at Stillwater

Valley Golf Club with

8:00 am and 1:30 pm
tee times.




Spotlight on ASSISTANCE PROGRAMS

Cardiac & Pulmonary Rehabilitation @)
Maintenance Assistance Program (‘\
Provides financial assistance '

for cardiac and pulmonary
rehabilitation needs, such

patients received
assistance for
their rehab needs

$1,209

in total assistance
provided for Cardiac
& Pulmonary Rehab
Maintenance Programs

as clinical maintenance
and exercise programs and
transportation needs.

COVID Assistance Program

89

The COVID Assistance
Program provides
community members with
financial assistance for . i
patients received
COVID and Post-COVID assistance for
related care needs COVID care

$1,518

in assistance
was provided for
COVID care

Cancer Care Assistance Program

Complements our partnership with
Breast Cancer Awareness of Darke

County, providing additional support
for cancer-related needs, such as
therapy, scans, 3D mammograms,
financial assistance and more.

$2,085

in total assistance
was provided
for cancer care

patients assisted
with low-dose
CT lung scans

Living with Lymphedema Program

The Living with
Lymphedema Program
provides compression
garments and therapy
for local patients

who are suffering
from lymphedema.

A
=
=
W
N

patients assisted
with lymphedema
garments & therapy

’
was provided for
patients in need

Co  ®

$378

donated to the hospital
through the Kroger
Rewards Program

it

$1,102

donated to the hospital
through the Buffalo
Wild Wings nights

in Paid Time Off (PTO)
donations were gifted
by hospital employees

*Link your Kroger Rewards to help the hospital by selecting Wayne HealthCare Foundation (SP367).
“*Turn on AmazonSmile in your Amazon account settings, and select the Wayne HealthCare Foundation.

22

e @
12 $24,692

pulse oximeters
donated for Cardiac
& Pulmonary Rehab
Maintenance Programs

donated to local
nonprofit organizations
for prevention, wellness
& health education

SRR

87 2

monoclonal treatments
were provided for
COVID patients

pulse oximeters were
donated for COVID &
Post-COVID patients

C2

$12,474

stethoscopes was donated
were donated to to the hospital
EMS workers on Giving Tuesday

. é
1)
$1,718

donated to the Donor Wall
& Veteran Memorial Garden
to honor loved ones

ol
$6,114

donated to the hospital
to help support our
Scholarship Program

WAYS TO GIVE

Kroger Rewards Program*-
% donated back based on spending

Amazon Smile Program™*-
0.5% back on eligible purchases

Buffalo Wild Wings -
15% donated back the 1st
Wednesday of every month

Upcoming PROGRAMS IN 2022

Clinical Oncology
Exercise Program

A new Clinical Oncology Exercise
Program will begin in spring 2022.
It is a 12-week program that will be

held in our new Wellness Center for
those going through cancer treatments
or those in remission/recovery. The goal
of the program is to prevent or reduce side effects of cancer
treatment and improve quality of life during and after treatment.
The program is designed to help with pain management and
improve functionality with activities of daily living affected by
treatment. The Foundation will fund most of the program so it
can be offered at just $25/participant.

Mental Health and
Wellness Programs

The Foundation is partnering with
Wayne HealthCare and Family
Health to provide financial
assistance for testing for
communicable diseases among our

mental health population to ensure
they receive proper care and to help with pharmaceutical costs.
Additionally, the Foundation is working with the Emergency
Department and other groups to provide hygiene kits and mental
health resources for patients.

Transportation Patient
Assistance Fund

The Foundation is partnering with
Greenville Transit System (GTS)

and Spirit Medical to assist patients
with safe transportation home from
the hospital or to other facilities, as

well as providing financial assistance
for gas cards.

SafeHaven Baby Box
The Foundation is partnering with
Radiant Lighthouse, Greenville
Township EMS and other community
donors to assist with a SafeHaven
Baby Box, which gives mothers/
families in crisis a place to safely,

securely, and anonymously drop-off
their newborn if they need to be placed with alternative care.
The Baby Box is the first of its kind in Darke County and will be
located at the Greenville Township EMS building.

There are many other organizations in Darke County that provide
a safe haven for families in crisis to bring children for alternate
placement if they are unable to care for them or need to keep
them safe from harm.

For more information about these programs, contact Lauren Henry,
Foundation Director at 937.569.6408 or lauren.henry@waynehealthcare.org.

Gifts OF GRAIN

DONATE GRAIN. SAVE MONEY. MAKE A DIFFERENCE.

Giving a gift of grain to the Wayne HealthCare Foundation is a simple and unique
way to make a charitable gift while achieving tax savings. Farmers can gift a dollar
amount, number of bushels, or a whole field of grain. Contributing grain often
allows the farmer to avoid the sale of the commodity as income, while the
production costs may still be deductible. Please consult with your accountant

or legal advisor to see if this option is best for you.




2021 BOARD OF TRUSTEES

John Dutro, MD
Chairman

Dan Watren
Vice Chairman

Anna Hatic, DO
Secretary/Treasurer

Eric Everman
Past Chairman

Tonya Breymier
Janell Brinksneader
Todd Durham
Diane Ewing
Travis Fliehman
Craig Ganger
Mary Garman
Kathy Harper
Lynne Hawley, MD
Alex Pohlman
Carrie Schmidt
Susan Shields

Tim Snider

John Warner

2021 SENIOR LEADERSHIP

Wayne Deschambeau
President & CEO (Jan.-March)

Jeff Subler
President & CEO (April-Dec.)

Terri Flood
VP of Business Development

Kimberlee Freeman
VP of Patient Care Services/CNO

Timothy Kathman, MD
VP of Medical Affairs

Q
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Shelton Monger
VP of Information Services/CIO

Peggy Schultz
VP of Human Resources (Jan.-June)

Jeff Subler
VP of Support Services

Jennifer Williams
VP of Financial Services/CFO

D i CENTUR S

1925 .902%

WAYNE

HEALTHCARE

835 Sweitzer Street, Greenville, OH 45331
937.548.1141 | WayneHealthCare.org
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